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Introduction 
 
 
This Annual Report summaries the activities of the Hawke’s Bay Civil Defence Emergency Management (CDEM) Group over the 2017/18 financial year against the outcomes 
set by the Joint Committee, the key performance indicators contained in the Hawke’s Bay Regional Council Long Term Plan (LTP) and the Group Work Programme. This 
includes activities across the 4Rs of Reduction, Readiness, Response and Recovery and the Group’s financial performance. 
 
2017/18 was a busy year for the Hawke’s Bay CDEM Group. In particular, the Group was involved in a number of weather-related responses that covered a wide range of 
coordinated actions across the provision of public information, welfare, Lifelines, emergency services and recovery.  
 
At the same time the Group was undergoing significant organisational change with a complete review of the Group office structure and the model for funding for CDEM in 
Hawke’s Bay. In July the group office and Group Emergency Coordination Centre moved into temporary accommodation while the existing Hastings emergency 
management facility is being rebuilt. 
 
At a national level, the New Zealand Government commenced a review of CDEM in New Zealand and the Group made submissions to the Technical Advisory Group (TAG). 
The Group office also took part in working groups on developing responses to the final TAG Report and implementation options to be considered by the government. 
 
With the evolution of the Hawke’s Bay CDEM Group and strengthening the “shared service” approach across the five council members, the next report for 2018/19 will 
have a different focus with outcomes sought and performance indicators being driven by the CDEM Group Plan, rather than the HBRC LTP. As part of the 2018-28 Hawke’s 
Bay Regional Council LTP, the CDEM level of service statements and performance indicators have been reduced from 23 to 10. These new measures focus on hazard 
reduction and that the Group maintain a Group Plan and associated work programme. This endorses the fact that the Group’s primary governance is the CDEM Joint 
Committee and that the HBRC is one of five members of this Committee. 
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Readiness 
Group Plan readiness outcomes 

• A strong community spirit, which helps people to pull together to ensure their 
safety. 

• Businesses and response organisations with well-rehearsed business continuity 
plans that safeguard both people and business income. 

• Community and response organisations with the capability to deal with 
unexpected events. 

• Community recognises the critical role Civil Defence Emergency Management 
plays in ensuring their safety and prosperity. 

Readiness activities 

Community engagement and resilience planning 

Community Resilience Plans are the foundation of improving community 
resilience and achieving our vision of “A Resilient Hawke’s Bay Community”. A 
Community Resilience Plan is a process to bring a community together to plan 
and prepare for their community response to a disaster. The process is very 
relationship-based in building connections between friends, family, co-workers 
and neighbours with the support of CDEM staff and our partner agencies such as 
the local council and emergency services.  
 
In an emergency, people in the community want to come together to assist one 
another. This process can be better co-ordinated if the community has developed 
a Community Resilience Plan. Creating a Community Resilience Plan involves 
community workshops planned with a small group of community champions. We 
have a programme for completing and reviewing Community Resilience Plans 
prioritised by the risks faced by Hawke’s Bay communities. 
 
The following Community Resilience Plans were completed over the reporting 
period: 

• Taiwananga (Wairoa District)  

• Waikaremoana 

• Mahia  

• Nuhaka 

• Whakaki 

• Iwitea 

The following plans were commenced: 

• Porangahau 

• Maraekakaho-Kereru 

• Ocean Beach 

• Frasertown  

• Marewa-Napier South 
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Volunteers 

In 2017 we completed a review of Hawke’s Bay CDEM volunteers, which included 
a Volunteer Needs Analysis. As a result of this review, we developed a Volunteer 
Strategy. In implementing this strategy, we established the Hawke’s Bay 
Emergency Response Team, which consists of Rapid Response, Welfare and 
Communications sections.   
 
We recruit, train and equip these teams and as such they are our responsibility. 
Members of this team can be deployed across Hawke’s Bay and if appropriate in 
support of another Group or a national response. The team runs regular training 
on Tuesday nights. We are working with Hawke’s Bay Fire and Emergency New 
Zealand (FENZ) to formalise an agreement on training and deployment of the 
Hawke’s Bay Rapid Response Squad. 
 
We are also working with individual communities that wish to establish 
community-led volunteers. Apart from some basic induction training we are not 
directly responsible for these volunteers, who will work within their own 
communities. 

Welfare preparedness 

We are responsible for leading the Hawke’s Bay Welfare Coordination Group 
(WCG), which is made up of a number of government and non-government 
organisations that work together in a coordinated CDEM response to assess and 
deliver positive welfare outcomes to individuals and communities. Over the year, 
the WCG held three meetings. A focus this year has been developing an 
understanding of how we could stand up a navigation service to those requiring 
additional support in an emergency. We have also facilitated welfare training and 
interagency engagement. 
 
During the reporting period the WCG developed a Welfare Plan, which outlines 
how welfare is organised and managed to enable an effective welfare response 
for the Hawke’s Bay region. 
 
With the support of the Ministry of Primary Industries, we have also helped 
establish a Rural Advisory Group, which provides information, advice and support 
on rural matters during an event. This group harnesses the collective capabilities 
of the rural sector to improve rural response and recovery from emergencies. 
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Training and exercising 

We maintained a full training programme during the reporting period. The 
following table summarises this activity: 

Course/Training (Number Run) Course/Training Objectives No. 

Introduction to CDEM (online) Introduce all new council staff to 
Hawke’s Bay hazards, civil defence 
and personal preparedness 

335 

Emergency Management 
Information System Training (2) 

Introduction and practice use of 
national Emergency Management 
Information System 

35 

Integrated Training Framework 
Foundation Course (1) 

Introduce staff to CDEM, the roles 
councils and other agencies play and 
the Coordinated Incident 
Management System 

20 

Integrated Training Framework 
Intermediate Course (5) 

Two-day course to introduce and 
practice staff identified to work in 
incident management teams and 
coordination centres in the 
operational planning process 

100 

Coordinated Incident 
Management Systems (CIMS) 
Level 4 (2) 

Demonstrate knowledge of and 
application of CIMS functions 

40 

Civil Defence Centre (CDC) 
Course (2) 

Basics of establishing and operating 
a CDC 

20 

Hikurangi Short Course (1) Emergency management staff 
introduction to Hikurangi Subduction 
Zone 

10 

Public Information Management 
Systems Training 

Introduction to mass public alerting 
systems 

10 

Hawke’s Bay Tsunami Evacuation 
Planning Workshop 

Ministry of Education advisors and 
school principals 

12 

Hawke’s Bay CDEM Group and 
Joint Centre for Disaster 
Research Workshop 

Welfare staff and agencies –  
Behaviour in Disasters 

14 

 

 
 
We also supported a New Zealand Police Eastern District mass evacuation 
exercise and developed and ran an exercise for Hastings District Council. 

Emergency coordination facilities 

In June, the Group Emergency Coordination Centre (GECC) and the Group office 
staff moved into a temporary facility in Hastings while the main Hastings 
Emergency Management Centre is being rebuilt. It is expected that we will be 
able to move back into this facility in July 2019. 
 
The Group office conducted audits of both the Central Hawke’s Bay and Wairoa 
Emergency Operations Centres and corrective action plans are being developed 
or implemented. 

Equipment and technology 

During the year we reviewed our regional agency warning system and purchased 
and commenced the implementation of Whispir, which is also being used for the 
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national warning system. Whispir is a cloud-based communication system that 
brings email, text and voice messaging together in one place that can be accessed 
across devices. 
 

 
 

In mid-2017 the national Emergency Mobile Alerting system was implemented, 
and we can initiate messages for the region from the national portal. The first 
national test was conducted in October and around 30 per cent of cell phones in 
New Zealand received the alert. Further improvements have been made and it is 
now estimated the system has 60 per cent coverage. 
 
We maintain both regional and local VHF radio networks and these are tested and 
maintained regularly.   

Response planning 

We developed and are maintaining an Initial Response Plan programme. Over the 
reporting period we completed, or made substantial progress, on the following: 

• Tsunami Response Standard Operating Procedure  

• Hawke’s Bay CDEM Group Response Framework 

• Hawke’s Bay Rapid Impact Assessment Tool and Plan (FENZ and CDEM) 

 

 


